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Projects and Engineering

Projects and Engineering’s purpose is to enable Kumba's growth and value adding objectives by
managing, providing engineering and project support for the development and execution of medium to
large multidisciplinary projects, from feasibility through to implementation. This department is also the

custodian for project management, mechanical, electrical and civil engineering services.

Primary role

e  Project management of medium to large multi-disciplinary capital projects
e  Project engineering, design and control

e  Sourcing and management of external expertise

Secondary role

e  Process ownership in Project Management/Engineering disciplines
e  Continuous Improvement support

e  Technical consulting

Products and Services

Project Management

e Scope
e Time

e Cost

e  Quality

e  Communication

e Human Resources
e  Procurement

e Risks

e Integration

Engineering

e Needs analysis

e  Scoping

e Design

e  Specifications

e  Engineering Control

e  Expertise management
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e  Project engineering
e  Consulting

e  Commissioning

Project Management Services

e  Project controls (planning, costing, documentation)
e  Reporting

e Quality inspection

e  Construction supervision / management

e  Project administration

e  Draughting
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